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T
asm

anian W
eed Society 

2003-2004 B
usiness Plan

(Incorporating Strategic objectives until 2005)

O
bjectives

• 
Provide opportunities for those interested in w

eed m
anagem

ent to exchange inform
ation and ideas

based on research, experience and practice. 

• 
D

evelop and provide published m
aterial as m

ay be considered relevant to the achievem
ent of the

objectives. 

• 
Prom

ote a w
ider interest in w

eed m
anagem

ent.

• 
Encourage the investigation of all aspects of w

eed m
anagem

ent and the dissem
ination of

findings. 

• 
Establish and m

aintain a broad ranging m
em

bership of people interested and involved in
reducing the econom

ic, environm
ental and social im

pacts of w
eeds.

• 
The Tasm

anian W
eed Society be recognised as a leader for w

eed m
anagem

ent issues.

• 
C

o-operate and, w
here appropriate, affiliate w

ith other organisations engaged in related activities
in A

ustralia and overseas. 

V
ision

The Tasm
anian W

eed Society w
ill be an independent recognised leader in w

eed m
anagem

ent issues
in Tasm

ania.  It w
ill be recognised as a peak body w

ith its view
s provided and com

m
ents sought in

relation to w
eed m

anagem
ent in Tasm

ania.  Its representative role w
ill be further enhanced through

established netw
orking and extension functions for Tasm

anian w
eed m

anagers, support functions for
m

em
bers, and encouragem

ent of the m
anagem

ent and study of w
eeds.
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SE
R

V
IC

E
S

T
W

S O
bjectives: 

Provide opportunities for those interested in w
eed

m
anagem

ent to exchange inform
ation and ideas based on

research, experience and practice

Produce and publish such m
aterial as m

ay be considered
relevant to the achievem

ent of the objectives
T

W
S Strategic G

oals to 2005
T

W
S A

ctivity 2003/2004
O

utcom
es

T
im

efram
e

• 
M

aintain aw
areness of m

em
ber needs

• 
Im

prove netw
orking capacity 

• 
C

onduct electronic survey of m
em

ber needs

• 
V

ia Tasw
eeds or other m

edia channels

• 
D

evelop an electronic contact database of
m

em
bers (em

ail lists etc)

• 
Present survey results at A

G
M

 M
ar 2004

• 
M

aintain and update an electronic contact
list of TW

S m
em

bers

• 
Survey com

plete
by February 28
2004.  

• 
R

eport on survey to
2004 A

G
M

• 
O

rganise events w
hich appeal to a range

of m
em

bers and closely related
organisations 

• 
O

rganised at least three events 
• 

Tap in on industry activities, events and field
days w

here they relate to w
eeds.

• 
Turf grass day

• 
C

oastal w
eed field day

• 
G

rass ID
 day 

• 
A

G
M

 Sem
inar function

• 
A

ug 2003
• 

N
ov 2003

• 
Feb 2004

• 
M

aintain publication of quarterly
new

sletter to m
em

bers
• 

Seek appropriate m
aterial for new

sletter
• 

Seek sponsorship / advertisem
ents in

N
ew

sletter if appropriate ie w
eed

m
anagem

ent services.

• 
Four Tasw

eeds produced each year
• 

Jun 2003
• 

Sep 2003
• 

D
ec 2003

• 
M

ar 2004
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C
O

M
M

U
N

IC
A

T
IO

N
T

W
S O

bjective: 

Prom
ote a w

ider interest in w
eed m

anagem
ent 

T
W

S Strategic G
oals to 2005

T
W

S  A
ctivity 2003/2004

O
utcom

es
T

im
efram

e
• 

To achieve w
ider aw

areness and
interest in w

eeds and their m
anagem

ent
• 

U
pdate TW

S w
ebsite to prom

ote TW
S and

provide links to m
em

bers and m
em

ber
organisations

• 
Exchange of relevant U

R
Ls

• 
M

edia release for TW
S events

• 
Produce M

S Pow
erpoint

 presentation of
TW

S prom
otion including w

eed inform
ation

for use at schools &
 show

s (ie A
gfest, B

urnie
show

, H
obart &

 Launceston show
s)

• 
A

 current readily accessible w
ebsite to

prom
ote the TW

S and its w
ork

• 
TW

S w
ebsite U

R
L available at other

relevant w
eed sites w

ith TW
S w

ebsite
hosting U

R
Ls in return

• 
M

edia R
eleases for TW

S events
undertaken as standard business

• 
D

ec 2003

• 
To provide opportunities for exchange
of inform

ation and ideas for w
eeds

m
anagem

ent.

• 
Investigate possible State W

eeds  conference
for Sep 2005- expanded scientific focus to
encom

pass com
m

unity w
eed m

anagem
ent 

• 
C

oncept D
evelopm

ent proposal com
pleted

• 
D

ec 2003
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W
E

E
D

 M
A

N
A

G
E

M
E

N
T

T
W

S O
bjectives: 

Encourage the investigation of all aspects of w
eed

m
anagem

ent and the dissem
ination of findings

T
W

S Strategic G
oals to 2005

T
W

S A
ctivity 2003/2004

O
utcom

es
T

im
efram

e
• 

To encourage the study of w
eeds and

the dissem
ination of its findings

• 
State C

onference investigation
• 

H
old sem

inar on Turfgrass w
eed control

• 
H

old sem
inars on G

rasses 
• 

TW
S Travel aw

ard (follow
 up on Exec

decision)
• 

Investigate providing w
eed reference books

at discounted price to m
em

bers.

• 
D

ecision m
ade 

• 
Preparation of plans

• 
Preparation of plans

• 
A

nnual travel aw
ard granted

• 
Jan 2004

• 
Feb 2003

• 
Sep 2003

• 
To rew

ard com
m

unity w
eed

m
anagem

ent and research
achievem

ents.

• 
C

all for nom
inations

• 
B

iennial G
olden W

oody aw
ards in

conjunction w
ith Tasm

anian Landcare
A

w
ards 

• 
Investigate opportunities for C

A
W

SS m
edal

nom
inations

• 
N

om
inations received

• 
A

w
ards granted

• 
M

ar 2003
• 

A
ug 2003

• 
Encourage closer links w

ith w
eed

researchers 
• 

C
ontact U

niversity and Industry w
ith offer of

inform
ation exchange

• 
Invite U

niversity &
 Industry to becom

e
m

em
bers and m

em
bers of executive

• 
A

rticles related to State w
eed research in

Tasw
eeds

• 
TW

S m
em

bers attending presentations of
research

• 
Send invite letters to U

ni &
 Industry

• 
M

ar 2004
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M
E

M
B

E
R

SH
IP

T
W

S O
bjective: 

A
 broad ranging m

em
bership of people interested and

involved in reducing the econom
ic, environm

ental and social
im

pacts of w
eeds

T
W

S Strategic G
oals to 2005

T
W

S A
ctivity 2003/2004

O
utcom

es
T

im
efram

e
• 

N
etw

orked m
em

bership
• 

D
evelop an electronic contact database of

m
em

bers (em
ail lists etc)

• 
M

aintained contact list
• 

Jun 2003

• 
Increase m

em
bership base especially to

include field and industry
representatives and students

• 
M

ore m
em

bers involved in society
activities

• 
Prom

ote value of the society to students in
relevant tertiary courses

• 
Identify potential m

em
ber groups

• 
D

evelop M
arketing Plan 

• 
Stickers prom

oting society, fridge m
agnets

• 
Prom

otional folders including com
plim

entary
copy of  Tasw

eeds

• 

• 
Identify relevant courses and design
prom

otional cam
paigns

• 
Identify relevant groups and design
prom

otional activity to reach groups
• 

60 fully paid m
em

bers

• 
 

• 
M

ar 2004
• 
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C
O

M
M

U
N

IT
Y

 V
A

L
U

E
T

W
S O

bjective: 
The Tasm

anian W
eed Society be recognised as a leader for

w
eed m

anagem
ent issues

T
W

S Strategic G
oal to 2005

T
W

S A
ctivity 2003/2004

O
utcom

es
T

im
efram

e
• 

View
ed as independent of

G
overnm

ent
• 

Prom
otion of TW

S generally and in
industry as independent lobbyist

• 
R

ecognised as State peak body on w
eed

m
anagem

ent issues.
• 

O
ngoing

• 
Sought after for com

m
ent on relevant

w
eed m

anagem
ent issues

• 
C

om
m

ent on relevant review
 docum

ents
• 

C
ontribute to state w

eed m
anagem

ent
issues eg W

eedPlan, w
eed strategies.

• 
D

ocum
ents review

ed
• 

O
ngoing

• 
Prom

ote w
eed m

anagem
ent issues

effectively to key stakeholders
• 

D
evelop lobby system

• 
Identify stakeholders (TW

M
C

, TIA
R

,
TC

T, TFG
A

, TA
PG

, etc.) and contacts

• 
Pow

erpoint presentation on society to
target industry and diverse groups.

• 
D

efine strategies eg. guest editorials,
press releases, em

ail distribution
• 

D
evelop address database

• 
D

ec 2003
• 

O
ct 2003
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B
U

SIN
E

SS E
X

C
E

L
L

E
N

C
E

T
W

S O
bjectives: 

The Tasm
anian W

eed Society has a healthy financial base and
uses sound and transparent  business practices.
C

o-operate and ,w
here appropriate, affiliate w

ith other
organisations engaged in related activities in A

ustralia and
overseas.

• 
T

W
S Strategic G

oals to 2005
• 

T
W

S A
ctivity 2003/2004

O
utcom

es
T

im
e fram

e
• 

Financial strength
• 

M
aintain financial reserve m

inim
um

 of
$2500

• 
M

ake a profit from
 each event held

• 
Investigate sponsorship opportunities (see
pow

erpoint display)
• 

Investigate rem
unerated support for

Secretarial etc.

• 
N

et increase in bank balance
• 

M
ar 2004

• 
Transparent business practices

• 
Produce annual report and audited
financial statem

ent to m
em

bers 
• 

Published in Tasw
eeds w

ith report to
business affairs

• 
M

ar 2004

• 
Effective M

eetings
• 

Executive m
eet quarterly

• 
M

inutes of m
eeting em

ailed and at w
ebsite

• 
O

ngoing
• 

Effective m
eetings

• 
D

efine com
m

ittee m
em

ber tasks, delegate
jobs and give all m

em
bers som

e
responsibility.

• 
U

pdate existing position descriptions

• 
Produce delegation list

• 
U

p-to-date position descriptions
• 

A
nnually at first

m
eeting after

A
G

M

• 
Policy developm

ent
• 

Relevant and current constitution
• 

D
evelop V

ision 
• 

R
eview

 current constitution
• 

Produce and have adopted
• 

A
G

M
 2002

• 
Independent Executive

• 
Letters to diverse organisations prom

oting
society, encouraging m

em
bership,

targeting Executive recruitm
ent.

• 
D

iverse Executive (Industry, C
om

m
unity,

and G
overnm

ent)
• 

Expanded m
em

bership

• 
M

arch 2004

• 
C

AW
SS representation and support

• 
Tw

o delegates to C
A

W
SS

• 
C

om
m

ent on issues relevant to C
A

W
SS-

Feedback
• 

C
ontribute to C

A
W

SS business planning
process

• 
C

A
W

SS strategic plan review

• 
TW

S represented on C
A

W
SS

• 
M

ar 2004

• 
Ensure that business plan is m

aintained 
• 

Strategic planning 
• 

M
onitor and review

 business plan
annually. 

• 
Publish updated business plan in Tasw

eeds 
• 

Presentation of report
• 

First m
eeting

after A
G

M
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• 
Succession planning

• 
R

eview
 sem

inars and prepare a
sum

m
ary/report of organisational issues 

• 
Present plans at
2004 A

G
M

• 
N

ext com
m

ittee
m

eeting after
sem

inar

A
cknow

ledgm
ents

• 
TW

S w
ould like to thank the W

eed Society of V
ictoria for providing planning tem

plate and inform
ation.


